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	SUBMISSION FORMAT:

	The submission is in the form of a portfolio of factsheets and an organizational flow chart document. The factsheets should be written concisely to summarize and highlight key information and data. You are required to make use of headings, paragraphs and subsections as appropriate. All work must be supported with research and referenced correctly using the Harvard referencing system (or an alternative referencing system). 
You will also need to provide a bibliography using the Harvard referencing system (or an alternative referencing system). Inaccurate use of referencing may lead to issues of plagiarism if not applied correctly. The recommended word limit for the factsheets is 1,000–2,000 words, although you will not be penalized for going under or exceeding the total word limit. 
Purpose and Introduction of the Assignment:
Business activity is fundamental and universal to our everyday lives. Business organisations may differ in many ways, depending on the industry in which they operate globally, but they do share one common feature: the transformation of inputs into outputs. This transformation process takes place against a background of external influences that impact on business activity. The external environment in which business organisations operate is dynamic, complex, volatile and interactive. 
The aim of this unit is to give students background knowledge and understanding of business, of the functions of an organisation and of the wider business environments in which organisations operate. Students will examine the different types of organisations (including for profit and not for profit), their size and scope (for instance micro, SME, transnational and global) and how they operate. 




[bookmark: _Toc83642150]Learning Outcomes:
	LO1. Explain the different types, size and scope of organizations. 
LO2. Demonstrate the interrelationship of the various functions within an organisation and how they link to organizational structure 



Vocational Scenario:    
  The sports goods sector is an important SME sector of Pakistan with significant linkages with other sectors of the economy. Pakistan is exporting a large portion of its sports goods from Sialkot to international famous brands like Adidas, Nike, Puma, Lotto, Umbro, Mitre, Mikasa, Diadora, Wilson and Decathlon. This has been attributed to the availability of skilled labour force and entrepreneurs in the city, which also possesses favourable indicators in literacy, health, electricity and water facilities.
Around 98% of the total sports goods produced in the cluster are sold internationally. Cluster has weak capabilities in developing its own brands internationally. However, there are a few examples of brands (mostly in domestic market) in cricket bats and hockey sticks, like CA, Ehsan, AS etc which are doing good job in this regard.
Organisation:
Ihsan Sports entered the international market with great hard work and dedication and launched its registered Trade-Mark Ihsan (IS). It is a matter of pride for us that every single product manufactured at Ihsan Sports is in compliance with the highest international quality standards and labour regulations. Ihsan Sports not only has the honour of being one of the biggest sports good manufacturers and exporters of Pakistan, but it is one of the biggest sporting brands in Zimbabwe as well.
Role:
You have been hired as a junior strategic analyst at Ihsan Sports. Under this role you will need to work closely with the executive team, department heads, and other stakeholders to gather the necessary data and insights. You will also need to use a variety of analytical tools and techniques, including data analysis, market research, and strategic planning frameworks.
Throughout the process, you will need to demonstrate strong analytical skills, attention to detail, and the ability to work collaboratively with others. You will also need to communicate your findings and recommendations effectively
                                                                                                            
Assignment Brief and Guidance:
As a junior strategic analyst tasked with conducting critical analysis that focuses on the sports industry in order to gain access to industry perspectives, best practices from other high- performance companies and insight into high-growth sectors. You will present your analysis to your line manager and to the management team. You have to critically analyse the overall market size and different subsectors (public, private, voluntary).Organisations to be considered will include public (national and local sports organisations, local leisure centres), private (gyms, sporting goods, retailers, manufacturers) and voluntary (local clubs and teams).

You will present this industry analysis as a portfolio of ‘insights’ factsheets, to include:

1.	Provide an introduction to sub-sectors and the different types of organisation in the industry, the market size and the growth of the international business environment. 
1.1. Explain and differentiate the profit, not for profit and non-government organisations (NGOs). 
            1.2. Differentiate between Micro-, small-, medium-sized enterprises (SMEs) in sports industry. 

2.	The student is require to produce factsheet for a selected(minimum 3) sub-sector organisation, with explanation of each of the chosen organisations, including background details of the organisation; the products and services they supply; the size and scope of the organisation; their vision, mission and business objectives; the organisational and legal structure and information about their stakeholders.
2.1. Explain Differences between large-, medium-sized and small organisations, including             objectives and goals, market share, profit share, growth and sustainability.

Create an organisational chart to explore the interrelationships between the different functions.

3. Critical analysis for one of the chosen organisations, using visual mapping to show how internal departments, for example. finance, marketing, work together to meet business objectives and how interrelationships are defined by the structure of the organisation; present the advantages and disadvantages 
3.1 Apply and present a flow chat on Different structures depending on the size and scope of the organisation, including bureaucratic, fluid, complex, flexible, strategic business units (SBUs), matrix and functional levels
4. Conclusions based on critical impact analysis of different business structures and the interrelationships between internal departments in successfully fulfilling overall business objectives.
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	SUBMISSION FORMAT:

	The submission of assignment 1 is in the form of a report document. This should be written in a concise, formal business style using font style "time new roman", font size "12" and single spacing. It is required to make use of headings, paragraphs and subsections as appropriate, and all work should be research-oriented and also required proper citations with references/bibliography using the Harvard /MLA referencing system. The recommended minimum word limit for the report is 2,000 to 2500 words, although you will not be penalized for exceeding the total word limit.



Learning Outcomes:

	LO3. Use contemporary examples to demonstrate both the positive and negative influence/impact the macro environment has on business operations 
LO4. Determine the internal strengths and weaknesses of specific businesses and their interrelationship with external macro factors


Scenario:
In your role as Junior Insights Strategist, you have completed the industry insight analysis and your line manager has now given you another project. This is to complete research into the external and internal business environment. The Ihsan Sports is looking to expand theirproduct range and distribution channels to include both e-commerce players and physical retailers. To enable the company to make any strategic decisions, they need you to present a business case to the leadership team.
Assignment Brief and Guidance:
Completion of the project will involve a PESTLE analysis to research the sports retail market, develop insights and predict future growth potential in new markets. The project will also involve SWOT analysis to determine the company position in the marketplace and the potential opportunities for distribution expansion while minimizing risks and threats. 
Your report will include the findings from an external and an internal audit: 
· PESTLE analysis to identify positive and negative impacts of external factors and influences on the sports retail market, including a ‘traffic light chart’ evaluating level of competition, funding activity, legal complexity and investment opportunity available 
· Conduct SWOT analysis with at least two sportswear companies to explore and explain the organization’s internal strengths and weaknesses as a company, providing insight into their current position in the marketplace. 
· Critical analysis of both the external and internal factors, to determine whether the organisation should precede with their expansion plans, presented as conclusions and recommendations.


Learning Outcomes and Assessment Criteria

	[bookmark: _Toc83642152]Pass
	Merit
	Distinction

	LO1 Explain the different types, size and scope of organisations 
	


LO1 and LO2
D1 Provide critical analysis of the complexities of different organisations and structures. 



	P1 Explain different types and purposes of organisations; public, private and voluntary sectors and legal structures. 
P2Explain the size and scope of a range of different types of organisations. 
	M1  Analyse how the structure, size and scope of different organisations link to the business objectives and product and services offered by the organisations. 


	

	LO2 Demonstrate the interrelationship of the various functions within an organisation and how they link to organisational structure 

	

	P3 Explain the relationship between different organisational functions and how they link to organisational objectives and structure. 

	M2Analyse the interrelationships between organisational functions and the impact that can have upon organisational structure. 

.
	

	LO3 Use contemporary examples to demonstrate both the positive and negative influence/impact the macro environment has on business operations

	

LO3 and LO4
D2 Critically evaluate the impacts that both macro- and micro factors have on business objectives and decision making. 



	P4 Identify the positive and negative impacts the macro environment has on business operations, supported by specific examples. 
	M3 Apply appropriately the PESTLE model to support a detailed analysis of the macro environment in an organisation. 


	






























	Pass
	Merit
	Distinction

	LO4 Determine the internal strengths and weaknesses of specific businesses and their interrelationship with external macro factors. 
	

	
	

	P5Conduct internal and external analysis of specific organisations in order to identify strengths and weaknesses. 
	M4 Apply appropriately SWOT/TOWS analysis and justify how they influence decision making. 

	 

	P6 Explain how strengths and weaknesses interrelate with external macro factors. 
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